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Governors’ Annual Statement to Parents September 2017
Welcome to the annual update from Risley Avenue school governors.

During the 2016/17 academic year the governing body has been actively involved in supporting the school to
achieve its aims and objectives. This year we have been particularly pleased with the continued improvement in
our Key Stage 1 and 2 results and in the confirmation of our “Good” rating from Ofsted.

Governance Arrangements
The Governing Body is made up of 18 positions as follows:
e 6 Parent Governors appointed by a ballot of parents
e  One Local Authority Governor
e  One Staff Governor appointed by a ballot of staff
e The Head Teacher
e 9 Co-opted Governors appointed by the Governing Body to provide appropriate skills and expertise

We also currently have two Associate Governors.
We use an annual meeting planner to ensure all the topics we are required to discuss each year are covered.

We have 3 sub-committees that perform much of the detailed work in accordance with their terms of reference.
The committees are: Finance and Personnel, Standards and Achievement, and Health and Safety. The terms of
reference are attached to this report for reference.

Attendance Record and Skills Analysis

Attached to this report is a copy of the governing body’s annual attendance record, this details who attended
each type of meeting. In the autumn term of each academic year the Governing body also completes an annual
skills analysis; we use this to inform us of our training and development needs and to help to identify gaps that
we can fill when recruiting to fill vacancies. This report has been anonymised and attached to this report for
your reference.

What do we do?

The governing body is responsible for the long term strategic direction of the school. It has statutory
responsibilities including agreeing the school budget and expenditure and ensuring key policies are in place.
Governors do not get involved in the day to day running of the school. The role is one of ‘critical friend’, asking
questions and providing challenge and support in any areas in which they have expertise. Governor training is
provided — new governors attend training sessions at Haringey’s Professional Development Centre and the
school also arranges training sessions in school.
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Governors’ terms of office are expected to be 4 years. The full governing body meets twice a term usually on
Tuesday evenings in school. Governors are also required to join one of three committees. These committees
usually meet once every half term. Both the main governing body meetings and committee meetings are
minuted and these are available on the school website. We also have “link” governors who follow specific areas
related to the School Improvement Plan or curriculum.

Effectiveness and Impact of the Board

During the year governors made regular visits to the school, both on formal “Governor’s days” and during
specifically arranged visits to follow up on areas of interest. Governors also attend many of the school
celebrations and events and parent governors in particular are actively involved in the “Friends and Family of
Risley” which supports both parents and the school through fundraising and other activities. Governors also
make themselves available to parents on Parents day when we also gather information in the form of a
questionnaire from parents on their views of the school.

The governors are actively involved in setting the school priorities. We hold an annual offsite meeting with the
senior leadership team which this year had the involvement of a representative of the National Governors
Association. As our recent Ofsted report commented “You have set ambitious targets, and these are reflected in
your plans for improvement, which the governors are also closely involved with.”

A particular focus this year has been on managing the school budget. The finance committee has ensured that
close scrutiny of all expenditure is maintained to ensure that we do not overspend our budget and make the
best possible use of scarce resources. Our Standards and Achievements committee has received presentations
from staff during the year on a variety of curriculum areas, with a particular focus on reading. We have followed
closely the new Destination Reader scheme which has been introduced this year with much success.

Our priorities for the coming year can be found in our annual School Improvement Plan which is available on the
school website.

We look forward to continuing to work together with parents and staff to improve the outcomes for all of our
pupils in the year ahead.

On behalf of the governing board:
Marion Makonnen

Chair of Governors

Robert Benson

Vice-Chair of Governors

Yours sincerely,

Linda Sarr

Headteacher ».~
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